A small investment in you. A big impact for you, m
your team and patient care Kent and Medway
Cancer Alliance

PAUSE.
REFLECT.
GROW.

Turning national priorities into local action through ACCEND,
education, workforce development and strategic investmentin
people
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The approach:

Recruited volunteers for one-to-one coaching
through a Macmillan Education grant-funded
course, supporting ACCEND engagement and
reflective practice via the Greater Manchester

The offer: ePortfolio.

e One-to-one GROW coaching
e Protected time to reflect

e Confidential, safe support

e Clarity through coaching

The impact:

"l recognised my strengths and now lead with greater confidence."

"Coaching helped me navigate workplace challenges with confidence
and compassion.”

"| gained clarity, direction and achievable next steps for my career."

Sharon Middleton Workforce Programme Lead
sharonn.middleton9@nhs.net
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